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= 7P AR ALY A B @ A}o] 2] (Sub-franchisor) 2 A1 TRA] 2 A e A 7}
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2

19709t el =¥ Zzto]| =AY A oR AHEALE o FoTH
SEutel T Ao] =AY obA AATIE FAE I o, thulel A A Aot
3t 5= sk 20089 ol Fell= AW 6wl e T Aow 4

48) Z*‘”MOH o3t Ae|ZAR= A AR A F-oA 2002 A5 AAE O A2 A Foll A 3
7|7 2002, 2005, 200811 % Z@afo] =AY AEjZAE HEEQITE T o] F Zgiafo]
Z*&%’j o] A7 A wek 201095 19 T2 de Zdato]= BT AE b
= 3k S+
49) AAAHAE - getda s oh, Trdixfol=y] dst 9 wbduel - | st dixjo] =y
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th o]E mEstd = T adxto] =AML 2016do= WiE 1232F% Yo ®
WX GDP thH] 10.3%= A}A|e ZoZ FHEH, 7pgEE 5= 38677, 71
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T = 2002 2005 2008 2010 2013 2016
Of = (=9) 417 61.3 773 86.87 103.46 123.22
GDP LCHH| (%) 6.09 7.28 8.3 8.8 9.5 10.3

M2 &= (0 1,600 2,211 2,426 2,726 3,246 3,867

JtMA 4~ ()| 119,623 | 284,182 | 257,274 | 289,073 | 344,290 | 410,055

g (B)| 566,094 | 831,726 |1,001,492 |1,125276 |1,340,222 | 1,596,226

St Z Aol =ARYG 8] mjEe AEHHOR solvka Qlth 2002 thH]
d S-S 47.1%, 20054 thH] 2008dS 26.1%% LERY F7HAI7F A
£S ¢ T =9y 9lo, 2002 tiu] 20051

& Z 9.7%% YERY wjE N7 wpxt

THA 2 %—7%117} FHaska gl

AT EZE Aol wel Txfol= FARAL £ solvtal Qli=dl, 2002

B 2005\ 57> 46.9%, 2005 thH] 2008¢ FT7HES 30.1%=E LERLY

%—Wﬂﬂ =051 ASTE & 7 ATk 53] MR e tjv] 20054
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= T 12].
2 Eol%k o, 2005 tH] 2008 A95%E 7
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2 AAAZ EJNI 7oA CE= HBE EHE EEL(%)
) (3) (27H) (7H) QAIQ | ADMY | AHAY

2001 42 566,100 12 1,600 34.9 51.0 14.0

2011 95 1,241,850 31 3,034 70.7 9.1 20.2

Aol wpel FAMAF =% 20019 567 Wl 1247 o g Frske] 2011 o)
H] 119% Eoiwth 7H84 4 20019 128H70 A 2011 31RFHE 158% 5
&5 Hoth 2012 6€x V¥ UL A3 F5H ZWAfo]= THY
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T2 (HE, 7H) 2002 2005 2008 2012
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(E 8 YRIWAM0) 52 U 54 A% 0|
Tz 2009 2010 2011 2012
2HE S5 ) 1,901 2,250 2,947 3,311
S PNEE)) 155 226 451 592

TdAAN L3 FRINAE S5 AT ZPAo)= HAE =
20091 1,9017H, 2010% 2,2507H, 2011\ 29477, 2012 331171= vid <
FAE Bl Wb, Zdato]l= BHAES] ARFNA SEFHL 5T 2009
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(Abstract)

The mid-19th century's commercialized ‘franchise system’ in the United States is
currently being spread across all industries and now leads creation of jobs and
economic growth in most country.

It is a well-known fact that Global management in domestic franchise industry
is becoming an important keyword. But, as franchise industry market is changing
so quickly than ever and reaching the saturation, a need for a new global market
is now being magnified.

Currently, Chinese market plays a major role not only by making experience of
the competitiveness among global brands which offers a foothold to become a top
global brand, but also by actualizing an economies of scale in production, sales,
etc.

This study analyses in documents such as domestic and foreign papers,

reference books, statistical data, publications of official organizations, annual
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reports in order to identify a theoretical background for factors that favor a
franchise system suitable to overseas expansion, a process of development and
features of Korean franchise system, and current situations of it. The statistical
data are based on Korean Foreign Trade Association, Export & Import Bank of
Korea, Chinese Bureau of Statistics, government publications & reports, and
financial statements of each companies. To search on strategic problems of Korean
franchise companies in china, it is also covered by data from foreign investment's
advancement forum, Korean Franchise Association, Chamber of Commerce,
KOTRA, Korea Institute for Industrial Economics & Trade, Korea Institute for
International Economic Policy.

The successful factors of foreign franchise companies in china can be
summarized into a localization strategy, an optimal site-selection, a thorough
preparation, a strict franchise selection, and a creative marketing strategy.

On the other hand, the failure factors of foreign franchise companies in china
can be summarized into a lack of localization strategy & preparation, a delay in
decision-making, an unclear positioning, a shortage in marketing skills, and a
limitation by a legal dispute.

With this point of view, this study has been done to identify the strategic
problems in advancing to the Chinese market of korean franchise companies. By
comparing & analysing strategic problems of Korean franchise companies which
advanced to the Chinese market, successful strategies of franchise system in the
Chinese food industry market to the korean franchise companies could be figured
out. The implications are like this.

Firstly, the key to success is the localization strategy in China market.
Secondly, the Chinese market is a blend of localization and differentiation is
crucial point in success. Thirdly, the entry to open a retail store, which was
initially an antenna built a successful operating experience, then it is effective to
leverage its performance in franchise recruitment and promotion. Fourthly, a good

commercial occupancy of 2, 3-line cities in China and rising awareness measures
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targeting first-mover advantage and brand exposure through it's worth considering.
Fifthly, acquire accurate information for consumers and market information through
a local-partner. The selection of an able local-partner is the key to the success of
capacity. Sixthly, run a systematic training program to cover up the Chinese
franchise employer & employees' knowledge, and their lack of experiences &

responsibilities.
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